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Introduction 

Executive Summary  
We are excited to be celebrating our tenth year working in collaboration with the Santa Fe Public 
Schools (SFPS). We are grateful and honored to be working alongside SFPS staff, students, 
families and community members to help build a robust and flourishing Community School 
Strategy in alignment with the SFPS 2021 Community School Resolution and the NM Public 
Education Department’s Community School strategy. 
 
The pandemic has had a significant impact on learning over the past few years. Schools across 
the country have faced staff shortages, high rates of absenteeism and lost instructional time. 
Students have struggled with increased stress, anxiety and other mental health challenges 
(Brookings, 2022). Communities In Schools of New Mexico (CIS) has witnessed how the 
pandemic has personally impacted Santa Fe students—affecting their social-emotional well-being 
and contributing to a loss of engagement and learning. The foundation of CIS’s work is relational, 
focused on building strong, supportive and trusting relationships with students, families, school 
staff and community partners. This strategy has been critical to ensuring that students remain 
connected and invested in their education and that all students and families are navigated to 
critical resources that support their well-being and school success.  
 
Communities In Schools Site Coordinators have worked closely with school staff, volunteers, and 
community partners to provide students and their families with targeted supports and resources 
they need through food assistance, academic tutoring, social-emotional groups, basic need 
supports and other services. The relationships, programs, and resources provided by CIS and 
our community partners help reduce stress and barriers to learning and build student and family 
resilience. Through strong commitment, collaboration, engagement, and advocacy, our Site 
Coordinators create opportunities for connection and help build a responsive ecosystem of 
support for students and their families, leading to more engaged students on a path to school and 
life success. 
 
Communities in Schools’ model and strategy is intentionally designed to meet the needs of a 
whole school community, whole child and whole family system. CIS’s primary goal is to address 
school-wide and individual student needs utilizing our proven Three-Tiered Differentiated Support 
Model in alignment with the Learning Policy Institute’s (LPI) Four Pillars of a Community School. 
The five key indicator areas of attendance, academics, social-emotional wellness, basic needs 
and parent engagement anchor and focus the Site Coordinator’s work and annual plan to provide 
school-wide, targeted group and individualized supports within three different tiers:  
 

○ Tier 1: School-wide services 
○ Tier 2: Small-group programs 
○ Tier 3: Targeted individualized support  



 
4 Communities In Schools-SFPS End-of-Year Report-September 2022 

Overview of CIS Model 
 

 
 
Communities In Schools Site Coordinators lead an annual CIS Needs Assessment/Asset 
Mapping process at each school to identify and prioritize the academic and non-academic needs 
of students through the collection of school and community data and surveys from school staff, 
students, families and community stakeholders and partners. The CIS Needs Assessment results 
are used to guide the development of the CIS School Support Plan to address identified needs 
through school-wide, targeted group and individualized supports. Site Coordinators develop 
strong relationships with students, families, school staff and community partners to put plans into 
action. CIS supports are designed to positively impact the following five key indicators of student 
success: Attendance, behavior and social-emotional skills, academic performance, access to 
basic needs and parent engagement. 
 
Both the CIS Needs Assessment and School Support Plan process emphasize the Collaborative 
Leadership and Practice Community School Pillar aimed at ensuring the inclusion of diverse 
voices and stakeholders in the work to build strong school climate and culture and a sustainable 
community school plan. 
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Data and Evaluation 

Communities In Schools has a strong data infrastructure that supports a positive data culture. 
Through the data sharing agreement with Santa Fe Public Schools, Communities In Schools 
gathers and reviews data at the individual student, school, and district-wide levels through a 
continuous and ongoing process in order to understand and evaluate the impact of CIS’s work on 
the five key indicators. Data is collected on the three tiers of services provided throughout the 
year. Site Coordinators follow data collection and entry processes and protocols established by 
CIS. Data is analyzed on an ongoing basis by CIS’s full-time Data and Evaluation Director who 
also provides ongoing training and support in data entry, monitoring and reporting to ensure data 
quality. A Results-Based Accountability framework is also being implemented to communicate the 
full impact of our work on the whole-school population. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Site Coordinator, Yesenia Bermejo, and students at Nina Otero Elementary 
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Schools Served During the 2021-2022 School Year 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Communities In Schools of New Mexico worked in partnership with Santa Fe Public Schools to 
serve approximately 5,459 K-12th grade students in 10 schools during the 2021-2022 school year. 
Seventeen Site Coordinators will provide support to 12 schools during the 2022-2023 school year, 
with the addition of Sweeney Elementary and Chaparral Elementary, as displayed on the map 
above. The number of Site Coordinators at each school is noted within parentheses. Capital High 
School (CHS) has four Site Coordinators that serve grade-level cohorts. Site Coordinators will 
continue to receive ongoing support, guidance and supervision from Field Operations Director, 
Stephanie Morlino and new Field Operations Manager, Ellie Hoffman.  
 

 
                                                                                                                    
 
 

 
CIS Site Coordinators at 

Capital High School: 
 Sinte Torrez, Maria 

Gonzales, Erika Reyes 
Gonzalez, and Adrian Sotelo 
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CIS Needs Assessment Results  
 
At the beginning of the 2021-2022 school year, CIS Site Coordinators collected data on school 
demographics and school-wide metrics for academic achievement and attendance. Students, 
parents, school staff and community partners participated in google surveys about school and 
student risk factors, needs, assets and desired programs or supports.  
 

 
 
 
 
 
 
 

 

Risk Factors 
School staff were surveyed about the risk factors in schools. Of the 313 survey responses, the 
top risk factors identified were emotional stress due to trauma, family poverty and lack of 
access to basic needs, students who are one or more grade levels behind and chronic 
absenteeism.  
 

School and Student Risk Factors 

Emotional stress due to trauma 77.3% 

Family poverty and lack of access to basic needs 75.7% 

Students one or more grade level behind 74.1% 

High rate of chronic absenteeism 62.9% 

Low level of language proficiency 51.8% 

Availability of drugs/alcohol 21.1% 

High mobility/transient student population 20.4% 

Safety concerns/bullying 20.1% 

Presence of gangs 7.7% 
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Top Requested Programs for Students and Families 
Students, school staff and parents were surveyed about the types 
of programs and supports they believe would support or increase 
student success. 
 
Elementary students were surveyed about which programs 
might help them become a better student. Of the 591 responses, 
46.5% identified awards, prizes and parties for good attendance 
and grades, 38.9% stated someone to help them with homework, 
35.7% identified after school activities, sports, and clubs, and 
32% identified “fun family nights” as the most preferred activity to 
help them become better students. A total of 79.7% of students 
said that they have an adult they can talk to at school. 

                                                                                                                                                          

Site Coordinator, Sinte Torrez, meeting 
with a Capital High School student                                                                                                                   

 
Middle and high school students were also surveyed about which programs might help them 
become a better student. Of the 704 responses, homework and classroom assistance, after 
school activities, sports, and clubs, and leadership and scholarship opportunities were the top 
requested programs. Ninety percent of students said they felt safe at school and 75.9% have an 
adult that they can talk to at school. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Parents were surveyed about the types of activities or services they thought would have the 
greatest positive impact on their children. Of the 199 responses, the top requested programs were 
tutoring at 58.8%, afterschool homework help at 51.8%, basic need supports at 49.7%, student 
leadership and support at 38.7%, and attendance incentives or awards at 37.7%.  

Middle School and High School Students 
Preferred Programs and Supports 

Homework and classroom assistance 48.3% 

Afterschool activities, sports and clubs 41.9% 

Leadership and scholarship opportunities 28.8% 

Fun Family Nights 26.3% 

Small groups to support me through personal or life challenges 21.6% 

Career and College Nights 16.8% 

Mentorship with adult/college student who share similar interests 15.8% 

Guest speakers-community members talking about their experience with 
education or career 

14.6% 
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School staff were surveyed about the preferred programs or activities for academics, attendance, 
behavior and social-emotional learning and parent engagement. Of the 313 responses for 
academics, individual or group tutoring and afterschool homework assistance were identified as 
the most requested programs.  
 

Academics - Preferred Programs and Activities 

Tutoring (individual/small group) 89.5% 

Afterschool homework assistance 65.8% 

College nights 35.1% 

College tours 27.2% 

 
A total of 313 school staff identified engaging activities and attendance incentives or awards as 
the most requested activities to address attendance.  
 

Attendance - Preferred Programs and Activities 

Engaging activities (cooking, soccer, dance, etc) 79.2% 

Attendance incentives or awards 74.1% 

Opportunities for students to tour school they will graduate to 
(5th, 6th, and 8th graders) 

54% 

Motivational speaker series 40.9% 

 
A total of 313 school staff identified support groups for specific needs and programs that foster 
leadership as the preferred programs for social-emotional learning and behavior.   
 

Social-Emotional Learning and Behavior 
Preferred Programs and Activities 

Support groups for specific needs such as depression, anxiety, 
grief, trauma and LGBTQ support 

72.5% 

Programs that foster leadership 70% 

Support for immigrant students 69.3% 

Groups on conflict resolution and communication skills 69.6% 

Mentoring by adults or older students 56.5% 

Training on trauma-informed 54% 
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When asked about preferred programs and supports for parent engagement, support for 
immigrant families was identified as the top requested support by school staff. 
 

Parent Engagement 
Preferred Programs and Activities 

Support for immigrant families 70.3% 

Assistance connecting to community resources 64.2% 

Adult education classes 63.6% 

Fun seasonal events (movie nights, etc) 60.1% 

Parent nights focused on academic subjects 53.7% 

Weekly parent coffees 40.6% 

Integration of Four Community School Pillars  
Communities In Schools implements a Three-Tiered Differentiated Support Model in alignment 
with the Learning Policy Institute’s (LPI) Community School Framework focused on the Four 
Pillars of Community Schools. Research conducted by LPI has shown that the CIS model has a 
positive impact on both short- and long-term student success indicators. LPI’s 2017 report 
indicates that schools that have implemented the CIS model with fidelity have seen improvements 
in academic achievement, student attendance, student behavior, school culture and climate, and 
quality family engagement (Oakes, J., Maier, A., & Daniel, J., 2017).  

Collaborative Leadership and Practice 
In the process of completing the CIS Needs Assessment and developing the CIS School Support 
Plan, Site Coordinators collaborate closely with school staff, community stakeholders and 
partners, parents, and students. They work with school leadership and wellness teams to identify 
school-wide and individual student needs in areas of attendance, academics and behavior to 
implement appropriate supports. Eighty-six percent of school staff surveyed agreed that Site 
Coordinators play a vital role in providing opportunities for school, family and community input on 
student needs and strengths, needed student supports and services and ongoing planning and 
decision-making related to promoting student well-being and academic success (April 2022). The 
intention of CIS is to create space for more diverse voices and greater inclusivity in the future. 
 

“CIS Coordinators actively participate with Wellness Team and provide valuable 
assistance with collaborating with the Wellness Team to support students and families. 

During COVID, they were especially responsive to student/family needs.”                                       
--Administrator  
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Expanded and Enriched Learning Time and Opportunities  
 
Expanded and enriched learning time and opportunities include before school, after school and 
year-round programs that provide additional academic support and enrichment activities offered 
in partnership with community-based organizations to enhance academic learning, social and 
emotional skills, and life skills. Site Coordinators collaborate with school and community partners 
to coordinate Tier 1 (whole school) and Tier 2 (targeted group) enrichment activities that support 
expanded learning—such as the Jaguar Connection at Capital High School, Hornet Connection 
at Ortiz Middle School, after school tutoring, lunchtime language groups, Future Focused 
Education (FFE) internships and the NM Dream Team group.  
 
Integrated Student Supports  
 
Integrated student supports are on-site services, supports and resources that address academic 
and non-academic barriers to student educational success and student and family well-being. CIS 
Site Coordinators work with a variety of community partners to provide school-based and school-
linked services within the three tiers of support. Examples of Tier 1 (school-wide) integrated 
student supports include school-wide distributions for food, clothing, and school supplies and 
attendance initiatives. Tier 2 (targeted group) supports include small groups focused on skill-
building, building relationships and sense of community, social-emotional learning, grief support 
and restorative justice. Tier 3 (targeted individualized supports) include goal setting, mentoring 
and referrals. Eighty-eight percent of school staff survey respondents (April 2022) agreed that 
CIS is impactful in providing a relevant and good blend of community partners to enhance, expand 
and provide support. 

Active Family and Community Engagement 
 
CIS Site Coordinators promote meaningful and ongoing engagement with families through 
activities offered for parents, including family outreach events, parent/principal coffees, ongoing 
parent communication, home visits and family navigation services through the Santa Fe County 
Unite Us CONNECT Network. A total of 90% of school staff survey respondents (April 2022) 
agreed that CIS is impactful in contributing to a positive school environment for students, families 
and community. 
 
 
 
CIS Volunteer, Clarissa Sotelo, providing tutoring to 
a student at Capital High School 
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School-Wide and Individual Supports and Impact 
Academics, Attendance, Social-Emotional Learning and Behavior, Basic Needs  

and Parent Engagement 
 
Communities In Schools leverages a strong network of partnering agencies to plan and coordinate 
the effective delivery of services and resources for students and their families. In collaboration 
with an array of school and community partners, Site Coordinators implement annual School 
Support Plans designed to achieve both school-wide and individual impact through the Three 
Tiers of Support, including school-wide activities, small groups, and targeted student supports 
focused on the CIS key indicators: academics, attendance, social-emotional learning and 
behavior, basic needs and parent engagement. Site Coordinators also provide Tier 3 targeted 
student supports to at least 10 percent of the total school population. These students receive an 
individualized needs assessment and student support plan with an identified goal for improvement 
in attendance, behavior or academics, and ongoing monitoring.  
 
CIS quantitative data will be provided in the subsequent sections to demonstrate school-wide and 
individual impact in areas related to academic achievement, attendance, enrichment, social-
emotional learning and behavior, basic needs and parent engagement. Data includes the types 
of services provided, number of direct service hours, numbers served through supports, and 
outcomes related to academic achievement, attendance, behavior/social-emotional learning, 
basic needs support and family engagement. In Spring 2022, CIS conducted a survey of all school 
staff in CIS schools, with a 57% return rate. Qualitative data will also be shared from this survey 
to illustrate impact using quotes from school staff. 
 
Overall, a total of 7,136 direct service hours was provided to students during the 2021-2022 
school year by CIS coordinators, volunteers and community partners in the areas of academic 
assistance, assessment, progress monitoring, supportive guidance, social-emotional learning, 

307
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attendance, enrichment and motivation, case consultations, advocacy, providing information and 
referrals and parent and family engagement. 
 
Academic School-Wide Supports 
 
Eighty-seven percent of school staff surveyed agreed that CIS is impactful in improving student 
engagement and learning. A total of 2500 hours of academic assistance was provided through 
Tier 1, 2 and 3 supports during the 2021-2022 school year. 
 
The CIS volunteer program provides essential tutoring support to students at each CIS school. 
The CIS Volunteer Program Manager, Kate Mitchell, trained and placed 49 CIS adult volunteers 
during the 2021-2022 school year. Additionally, Ms. Mitchell worked with Mandela International 
Magnet School (MIMS) and The MASTERS Program (TMP) to place 46 student volunteers, some 
of whom tutored, while others provided small group facilitation support, and classroom and 
playground assistance. While working closely with the SFPS Volunteer Coordinator, Sabra 
Romero, Ms. Mitchell provides ongoing support to the volunteers throughout the year. 
 
Site Coordinators worked with CIS volunteers to provide individual tutoring, small group and 
afterschool tutoring, as well as classroom assistance. A handful of CIS volunteers provided 
bilingual tutoring in Spanish and English for English Language Learners (ELL) as well as support 
for Afghani student newcomers. Examples of other academic supports included a lunch language 
club for ELL and newcomer students at Capital High School, an English Club at Ramirez Thomas, 
homework assistance, classroom assistance, and Book Nook (a phonic-based reading 
intervention program). A list of the CIS academic supports provided during the 2021-2022 school 
year is identified in the chart below. It is important to note that the number of students may be 
duplicated if they participated in multiple academic supports.  
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Academics — School-Wide Impact 
 
Communities In Schools Needs Assessment data, as well as 90-day DASH and school 
improvement goals, are used to identify a school-wide goal focused on academics, attendance or 
social-emotional learning for the School Support Plan. The following schools had school-wide 
academic goals for math or English Language Arts (ELA) and made significant progress at the 
end of the year. 
 

Schools-Wide Math Goals Percentage of 
Students who Earned 

a “C” or Better 
EOY 2020-2021 

Baseline 

Percentage of 
Students Who Earned 

a “C” or Better 
EOY 2021-2022 

Ortiz Middle School 63% 83.4% 

Ramirez Thomas 84.4% 90.1% 

School-Wide ELA Goals   

El Camino Real 92.8% 95.2% 

Milagro Middle School 64.2% 79.1% 

Nava Elementary 24.7% 79.1% 

Nina Otero 65% 83.6% 

Salazar Elementary 76.6% 93.1% 

Academics — Individual Impact 
Students who receive targeted supports are assigned at least one goal in the areas of attendance, 
social-emotional learning and behavior, and academics. A total of 346 students who received Tier 
3 targeted student supports had a goal of improving academic achievement. These students were 
connected to academic supports such as tutoring, homework assistance and language clubs. A 
total of 193 of those students (56%) progressed toward or met their goal in the subject areas 
English Language Arts, Math, Science or Social Studies. 
 

                                
 

MIMS Student Volunteers 
Fall 2021 
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“Communities in Schools provided our STEM Club students the opportunity to visit 
Socorro, NM and attend the statewide Science Olympiad competition hosted at New 

Mexico Tech. Students were impacted in a beautifully positive way and made comments 
such as, ‘this changed my life;’ ‘I can't wait to go to college now;’ and I've never been 

happier than this weekend.’ ” 
--Aspen Teacher  

College and Career Preparation 
Capital High School students received a variety of Tier 1 and Tier 2 supports in the area of college 
and career preparation. Supports included a college visit, college and/or career counseling, 
college awareness, job skills training/workshops, job placement/internships, and assistance with 
Breakthrough Santa Fe and AVID applications, meetings, and interviews. CIS staff hosted a 
Breakthrough presentation for 293 students. Breakthrough Santa Fe provides high school and 
college-age young adults with opportunities to serve as teachers and mentors. 
 
To support young people as they transition from high school to next steps related to college and/or 
career, CIS and Future Focused Education (FFE) began a partnership in the spring of 2020 to 
develop a paid internship program to provide a continuum of support and mentoring to rising 
graduates and alumni. The program provides support with scholarship applications and college 
enrollment and places young people in paid internships. A total of 77 interns have been placed 
since the launch of the program. There were a total of 17 interns placed during the 2021-2022 
school year, a majority of whom received CIS targeted student supports. The 17 placements were 
in the areas of education, environment, media and social service. Site Coordinators at Capital 
High School worked in collaboration with FFE staff to provide work-based internships to nine 
students receiving Tier 3 targeted individualized support from CIS.  
 
Interns shared the following descriptions of how the internship impacted them: 

● “The biggest impact it had on me was I learned how other people see the world. It also 
changed my perspective on nature and how everything is connected. I had a great mentor 
and he said he can help me with applying for a firefighter position.” 

● “It has helped me get a better grasp on storytelling and documentary filmmaking.” 
● “It had an impact on me by [having me speak] for myself and giving me more confidence.” 

 
Graduation  
Communities In Schools supports students in their graduation goals through school-wide, 
targeted and individualized supports. Capital High School Site Coordinator, Adrian Sotelo, 
highlighted the importance of this support: “I am really proud of the work I did with seniors. A lot 
of them were anxious or scared that they wouldn’t get to graduation. Fortunately, all of my seniors 
are going to graduate in May or over the summer. All of them are lined up with an internship, 
college or work after high school.” Eighty-seven percent of the 30 seniors receiving CIS Tier 3 
targeted individualized student supports graduated from high school during the 2021-2022 school 
year.  
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“I know that CIS is making 
a positive difference in our 

students’ lives because 
students who were labeled 
as ‘likely to drop out’ are 
now not only staying in 

school, but showing 
engagement and happiness 

while at school.” 
--Capital High Teacher 

 
 

 
Carson Honor Society Awards 

Communities In Schools established the Carson Honor Society in 2020 in honor of our founders, 
Bill and Georgia Carson, and their dedication to helping students overcome the barriers of poverty 
to achieve success. Each year, the Carson Honor Society recognizes seniors served by 
Communities In Schools who have overcome obstacles and demonstrated exceptional ambition, 
perseverance, compassion and resiliency on their pathway to graduation. Three Capital High 
School graduates received the award this year and each received a $2,500 cash award and a 
place on the Carson Honor Society Plaque currently on display at Capital High School. 
 
 
 
 
 
 
 
 
 
 
 
 
 

     
2022 Carson Honor Society Award Recipients/Capital High School Graduates 

    and Site Coordinators, Maria Gonzales, Sinte Sotelo, and Erika Reyes Gonzalez 
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Attendance and Enrichment School-Wide Supports 
 
Many Site Coordinators have identified attendance and engagement as the most significant 
challenges for students. COVID continued to have an impact on attendance throughout the year. 
Site Coordinators assisted in implementing a variety of Tier 1, 2 and 3 strategies to improve 
attendance and engagement, including school-wide campaigns, home visits, incentives/awards 
for improved attendance, and individual mentoring and goal setting.  Site Coordinators conducted 
home visits with truancy coaches and other school staff to provide support to families identified 
by the Wellness Team. Additionally, enrichment and motivational activities provided valuable 
opportunities to build adult and peer relationships, develop social and leadership skills, and 
develop other competencies that contribute to resilience. The goals of enrichment activities 
include improving school culture and climate, increasing student and staff engagement, 
attendance and academic success. 

Attendance — School-Wide Impact 
 
The following three schools had school-wide attendance goals during the 2021-2022 school year. 
Although the three schools did not surpass the established baseline by the end of the year, they 
all demonstrated progress from Quarter 3 to Quarter 4.  
 

Schools with school-wide 
attendance goal 

Average Daily 
Attendance 
Baseline 
EOY 2020-2021 

Q1  Q2 Q3 Q4 

Aspen Community School 90.8% 89.4% 87.6% 83.2% 88% 

Capital High School 74.4% 77.7% 75.2% 63.3% 68.8% 

Cesar Chavez Elementary 90% 87.9% 89.7% 87.1% 87.5% 

Attendance — Individual Impact 
 
A total of 69 students who received Tier 3 targeted individualized student supports had an 
attendance goal. Fifty-four (80%) of these students improved their attendance. Forty of the 54 
students that progressed were also enrolled in at least one social-emotional learning, 
enrichment/motivation or attendance intervention. 
 
 
“I have heard students say they come to school to meet in one of the groups provided by 

CIS. I have also heard them say they would not have been successful without CIS 
tutoring.” 

--Assistant Principal 
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Enrichment and Motivational Activities 
 
Site Coordinators implemented a variety of enrichment activities, including service learning, to 
increase students’ sense of belonging and motivation at school, improve attendance and have an 
overall positive impact on school climate. A total of 300 hours of enrichment and motivation 
activities were provided to students through Tier 1 and Tier 2 supports during the 2021-2022 
school year.  
 
CIS’s Jaguar Connection at Capital High School (CHS) and Hornet Connection at Ortiz Middle 
School were the largest CIS enrichment events, serving a total of 1,042 elementary and middle 
school students. Middle school students from Ortiz, ECRA and Nina Otero attended the CHS 
Jaguar Connection and fifth grade students from Sweeney, Ramirez Thomas, and Cesar Chavez 
attended the Ortiz Hornet Connection. Both events focused on helping students to have a positive 
transition to upper school and creating a sense of connection and belonging. Ortiz Middle School 
Site Coordinator, Luis Burrola, coordinated the Hornet Connection and shared that elementary 
students were excited to be at Ortiz. He overheard students say things like “I love this school.”  
 
The NM Dream Team is another noteworthy enrichment support that served 26 students. This 
group met weekly at Capital High School and focused on creating a sense of community and 
leadership opportunities for immigrant students. Capital High Site Coordinators, Erika Reyes and 
Maria Gonzales, also facilitated the Girls’ Empowerment Group, which featured inspirational 
female guest speakers such as a police officer and fire captain/paramedic, and demonstrations 
of CPR and social justice activities. A list of the CIS enrichment activities provided during the 
2021-2022 school year is identified in the chart below. The number of students or staff may be 
duplicated if they participated in multiple enrichment supports.  
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Social-Emotional Learning — School-Wide Supports  
Research shows a multitude of benefits of social-emotional learning related to attitudes about 
self, others and school, academic performance, ability to manage stress and depression, and 
improved classroom and social behaviors (CASEL, 2010). Research also shows that SEL 
interventions can positively improve school climate (Osher & Berg, 2018). CIS is uniquely 
positioned to address student social and emotional needs and challenges through implementation 
of the CIS three tiers of support with a strong focus on building relationships. Students received 
a total of 1075 hours of social-emotional learning activities focused on social support and building 
of life skills. 
 

“CIS helps to make school feel like a place where all students and teachers  
                                are welcome and belong.”     --Teacher                 

 
Over the years, CIS Site Coordinators have developed strong relationships with partners such as 
Gerard’s House, Girls Inc. and the Sky Center to coordinate a variety of small groups for students. 
These groups provide opportunities for students to receive social-emotional support and develop 
competencies related to decision making, relationship skills, self-management, self-awareness 
and social awareness. Gerard’s House facilitated the Nuestra Jornada group, focused on grief 
and loss support, which served 125 students in 8 schools. Girl’s Inc. facilitated girls’ groups for 
321 students in 7 schools. The Natural Helpers program was another social-emotional support 
provided to 130 students in 3 schools through a partnership with the Sky Center. Natural Helpers 
is a Sky Center suicide prevention program that trains students to become peer supports who 
learn the warning signs and risk factors for suicide among their peers. 
 
“I love the groups brought in. I am also glad that Nuestra Jornada got started up again.   

                                 We have too many students who have experienced loss.”          
--Teacher 

 
 
 
 
Site Coordinator, Emily  

Morgan, with Aspen  
Community School  

Students 
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Another SEL group was the 8-10 week Inner/Outer Life Skills group. Salazar Elementary Site 
Coordinator, Andel Trujillo, received specialized training to co-facilitate this group for 6th grade 
boys with the Sky Center at Salazar. The group was also implemented with boys at Nina Otero. 
This Sky Center group provides students with opportunities to build internal coping skills and 
external supports that contribute to resilience.   
 
Site Coordinators at Capital High School and Ortiz Middle School are trained XY-Zone facilitators 
and provided the group to 48 boys. XY-Zone is a national CIS program designed to provide 
adolescent males with support, reduce risk taking behaviors and increase school and community 
engagement. 
 
Restorative Justice Circles were another SEL support implemented with 80 middle school 
students at El Camino Real Academy by the school social worker and former Site Coordinator, 
Ellie Hoffman, the new Field Operations Manager. Three levels of circles were provided to 
students focused on developing SEL competencies in communication and relationship building 
and addressing discipline issues. 
 
Some schools have also implemented school-wide SEL activities such as “Wellness 
Wednesdays” at Milagro Middle school that provide opportunities for a variety of engaging 
activities for students. Site Coordinators at Capital High School are also planning to implement 
an SEL Day during the 2022-2023 school year that features motivational speakers and activities.  
  
A list of the social-emotional supports provided during the 2021-2022 school year is provided in 
the chart below. It is important to note that the number of students may be duplicated if they 
received multiple social-emotional supports.  
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 Inner/Outer Life Skills
3rd Grade Girls Lunch…

Best Buddies
Boys Group

Girls Code
Girls Inc Group

Girls On The Run
GSA

Intertribal Culture Club
Lunch Group

Natural Helpers Group
Nuestra Jornada Group

Peers Making Peace
Re-Focus Group

Restorative Circles
SEL Class

Self-Control Group
XY Zone

# OF STUDENTS SERVED

Social-Emotional Supports
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Social-Emotional Learning—Individual Impact 
 
A total of 205 students who received Tier 3 targeted individualized student supports had a social-
emotional learning/behavior goal. A total of 124 (71%) of these students made progress toward 
their goal. One site coordinator expressed that she noticed that many students were starting to 
feel anxious, lose motivation or get distracted more than before. In response, she talked to the 
students about ways that they can take care of themselves and ask for help when needed.  
 

 
“Communities In Schools staff are always kind and welcoming to all. Whenever we need 

additional support in the school, they are always positive and proactively make 
themselves available so the day-to-day operations in our school community run 

smoothly for all.” 
--Assistant Principal 

Basic Need Supports    
Approximately 1200 students and their families were served with basic need supports, including 
emergency funds, food, clothing, school supplies and hygiene products during the 2021-2022 
school year. Communities In Schools has a strong partnership with the Food Depot, which 
supported weekly food and snack distributions in all ten schools. Approximately 88,000 meals 
were provided to families. Additional supports include holiday assistance for Thanksgiving and 
Christmas and winter coat drives. 
 
A total of 150 families were also connected to community services and supports through a 
partnership with Santa Fe County Unite Us CONNECT Network. Communities In Schools is a 
member of the county-wide CONNECT network, comprised of navigators at clinics, community 
organizations, and other city/county programs that link families to services and resources in the 
community. All Site Coordinators serve as navigators and use a shared platform with other 
network agencies to provide more effective cross-sector support to students and families by 
sending and receiving electronic referrals and addressing CIS family needs in areas such as 
employment, housing, utilities, food assistance, transportation, financial supports and other 
resources.  
 
 

“Communities In Schools has provided many of my students through the years with 
clothing, supplies, social resources, food and kindness with love. The no judgment safe 

way to work with our families is wonderful. CIS is a gem for our southside needs.” 
--Teacher 
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Family Engagement Activities 
Students and families participated in 307 hours of family engagement activities. Site 
Coordinators collaborated with school staff to provide the specific supports, including the following 
activities or events: school play, resource presentations, parent/teacher organization meetings, 
parent teacher committee calls, monthly parent nights, parent meetings, parent communication, 
parent coffees, Open Houses, home visits, Halloween events and fall festival. Additionally, Site 
Coordinators maintained ongoing contact with families through text, phone calls, school meetings 
and home visits.  
 

 
Targeted Student Supports 

 
Students are referred for Tier 3 targeted individualized supports by the Wellness Team, school 
staff, school administrators, families and community partners to address specific needs related to 
attendance, academics, and/or behavior. During the 2021-2022 school year, most Site 
Coordinators carried caseloads of at least 35 students. When Site Coordinators carry a caseload 
of 10% of the student population, a saturation rate is achieved in which supports provided to 
individual students have an overall impact on the entire school population. For example, improving 
attendance rates for a group of students receiving targeted supports positively impacts 
attendance rates for the entire school. 
 
Site Coordinators conduct an initial needs assessment for each referred student with student and 
family input to assess student risk factors and assets, including academic, physical, behavioral 
health and other needs. Site Coordinators then co-create an individualized support plan with the 
student to identify goals for attendance, academic or behavior/social-emotional learning goals. 
These students are referred to appropriate groups to support social-emotional wellness, resilience 
and life skills. Site Coordinators also check-in with students receiving Tier 3 targeted 
individualized support at least monthly to ensure ongoing engagement, participation and progress 
toward established goals.  
 
A total of 485 students received Tier 3 targeted individualized supports during the 2021-2022 
school year. The numbers of students served by grade, gender, and race are identified in the 
charts below. 
 
 
 

96% of survey respondents agreed that CISNM Site Coordinator(s) at my school 
develop caring, consistent relationships with students that make a positive 

difference in their lives. 
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Number of Students Served by Race/Ethnicity  
 

“I worked with them [CIS] on a student with 
both behavior and life skills needs (very high 
needs). CIS took on creating a plan that was 

engaging and impactful with the student and 
have kept him engaged in school with a diverse 

use of positive tactics. We have limited 
resources in Santa Fe, and this is definitely a 

strong standout.” 
--Life Skills Teacher 

 

Hispanic/Latino 350 72% 

White 48 10% 

 American Indian/Alaskan Native 16 3% 

Black/African-American 5 1% 

Multi-Racial 48 9.8% 

Native Hawaiian/Other 1 .2% 

Other 10 2.06% 

Unknown 7 1.4% 

 
 

Caseloads for targeted individualized supports by school can be found in the chart 
below. 
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Each student who receives targeted student supports has an identified goal for attendance, 
academics or behavior (ABC). Student progress in each goal area can be found in the following 
chart. 

 
 

Student Goal Area % of students who 
progressed or met goal 

Any ABC Area 65% 

Attendance 80% 

Social-Emotional Learning or Behavior 71% 

Overall Academics 56% 

English Language Arts (ELA) 61% 

Math 51% 

Social Science or Social Studies 53% 

 
 

Conclusion 
 
In collaboration with Santa Fe Public Schools, families and numerous cross-sector community 
partners, Communities In Schools has implemented a robust community school approach that 
delivers a system of supports and activities for students and families that address academic and 
non-academic barriers to learning to promote school and life success. Both qualitative and 
quantitative data have demonstrated school-wide and individual impact in areas related to 
academics, attendance and social-emotional learning/behavior. CIS implements the LPI 
Community School Framework, the CIS Three-Tiered Differentiated Support Model, and a 
relationship-based approach to support all students based on their collective and individual needs.  
 
Building relationships with students, staff, and families is the foundation of Communities In 
School’s work. Strong relationships among everyone at the school are a key factor in the 
development of school connectedness and students feeling a sense of “safety, belonging, 
respect, and feeling cared for at school…” All of which are key components of a positive school 
culture and climate for staff and students (Components of Positive School Climate-youth.gov). 
 

“Just knowing that I can go to CIS for my students when they need help means a lot! 
Teachers cannot do this alone. CIS has the time and the relationship skills to  

make our school a more positive place.” 
--Teacher 
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Site Coordinator, Andel Trujillo, with Salazar Elementary students 
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